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Meeting of the lllinois Medical District Commission
2100 W. Harrison St., Chicago IL 60612 Room 106
January 27, 2026, 12:00 p.m.

Minutes for January 27, 2026

Commissioners present: Michael Eaddy, Judy Frydland, Christy George, Nicolas Guzman,
Ann Kalayil, and Peter O’'Brien

Others present: Allyson Hansen, Gina Oka, Chris Fahey, Cathy Kwiatkowski, Gabriel Magana,
Carol Jones, Noe Symonanis, Corey Stringer, Nicole Vahl, Brian Carroll (JLL), Max Zwolan
(JLL), Teo Scorte (Green Street Property Management), Tyler Manic (Schain Banks Kenny &
Schwartz), John Hanna (Hanna Architects), Zach Hamdi (Unite Here Local 1), Janaya Harvey
(Unite Here Local 1), Elliott Mallen (Unite Here Local 1), Tyler Holland (East Lake)

Approval of Minutes

President O’Brien called the meeting to order, and Ms. Oka took the roll call of commissioners
and stated the names of staff and guests. Commissioner Frydland moved and Commissioner
Guzman seconded that the minutes from the November 18, 2025, meeting be approved. The
motion carried by voice vote.

Public Comment

Unite Here Local 1 provided comments to the commissioners regarding their contract with
ownership at Hampton Inn.

Executive Director Report

Director Hansen provided a report on the following topics:

General updates/Administration
o IMDC Scholarship Program 2026

e Annual Report

e Park Funding

o Memphis Medical District Site Visit
e Grant Management Plan

e Domain Change

e Investments

e Vendor Process

e Technology Update

e Foundation Banking

Legal and Regulatory
e Economic Disclosure Statements

e Procurement Process Improvements
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Real Estate/Leasing

1350 S. Leavitt

2235 W. 13" Street
2255 W. Harrison

2121 W. Harrison
Block 212

2023 W. Ogden

IMD Wayfinding Project
Host Core

Marketing and Communications

Facebook
Instagram
The Catalyst
Website

Community & Events

2023 W. Ogden Triangle Park
2026 IMD Youth Opportunities Fair
She Must Live — Follow-Up Update
2026 IMD Summer Internship

IMD Councils — Year in Review
IMD Day at the Chicago Bulls
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Per Commissioner request, Director Hansen will provide a picture of the CTA train wraps to

the commissioners. President O’Brien thanked Director Hansen.

Financial Report

Ms. Jones presented the following:

Ms. Jones addressed the commissioners’ questions.

Cash flow is lower than last year
Overall net position is up

Rental income is slightly less than budget
Positive variances in most major expense categories
IMDC’s supplier diversity vendor report

JLL Market Update

Mr. Carroll and Mr. Zwolan provided an update on the real estate market, including Chicago
office trends, Chicago multifamily trends, new IMDC development projects, current available
IMDC properties, life science real estate trends, and existing space leasing. Mr. Caroll and Mr.



ILLINOIS
MEDICAL
DISTRICT
COMMISSION Page 3 of 3

Zwolan addressed the commissioners’ questions. Director Hansen stated certain requested
information regarding the selection of developers would be provided.

Old Business
[NONE]

New Business

Owner’s Representative and Project Management Services for Lab Renovations - Ms.
Oka summarized the resolution approving the authorization of owner’s representative and
project management services for lab renovations. Commissioner Frydland moved that the
resolution be approved, Commissioner Eaddy seconded, and the motion carried by voice vote.

Architecture and Design Services - Ms. Oka summarized the resolution approving the
authorization of architecture and design services for lab renovations. Commissioner Frydland
moved that the resolution be approved, Commissioner Kalayil seconded, and the motion
carried by voice vote.

Approval of Transaction with the lllinois Department of Transportation - Ms. Oka
summarized the resolution approving the conveyance of 55 SF of land to IDOT. Commissioner
Guzman moved that the resolution be approved, Commissioner George seconded, and the
motion carried by voice vote.

Master Plan — Table of Approved Uses Update - Mr. Fahey summarized the update of
approved uses for sub-area 18 in the IMD to include residential. The development team
presented the proposed project located in sub-area 18. Ms. Oka summarized the resolution
approving the master plan table update. Mr. Fahey addressed commissioners’ questions.
Commissioner Eaddy moved that the resolution be approved, Commissioner George
seconded, and the motion carried by voice vote. Commissioner Frydland abstained.

Adjournment
President O’Brien noted the date of the March 17, 2026, Commission meeting.
Commissioner George moved and Commissioner Eaddy seconded that the meeting be

adjourned. The motion carried by voice vote.

Respectfully submitted,
Nicolas Guzman, Secretary



